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CEO
Mr. BOL VANNEAT

CHAIRMAN AND 
CHIEF EXECUTIVE 
OFFICER

Mr. BOL VANNEAT was appointed as Chairman of the Board of 
Directors of SAHAKA Microfinance Institution Plc. in December 
2015 and was subsequently designated as the representative of
the institution in January 2016. Since the establishment of the institution, he has played a significant role in providing strategic leadership 
and governance oversight, contributing to the sustainable growth and long-term development of SAHAKA Microfinance Institution Plc.

Mr. BOL VANNEAT earned a Bachelor’s Degree in Japanese Language Education from the Institute of Foreign Languages, Royal University 
of Phnom Penh, in 2011. His academic background has strengthened his communication, leadership, and cross-cultural management 
capabilities, particularly in fostering effective collaboration between Cambodian and Japanese stakeholders. With more than a decade 
of professional experience in both the banking and education sectors, Mr. BOL VANNEAT possesses extensive knowledge and practical
expertise in organizational management, administration, and financial services operations. 

Throughout his professional career, he has demonstrated strong leadership, sound decision-making, and a commitment to professionalism 
and ethical business practices.

As Chairman of the Board of Directors, he continues to provide strategic direction and prudent oversight to ensure that the institution 
operates in compliance with applicable laws and regulations while maintaining sustainable business growth and delivering responsible 
financial services to clients and communities across Cambodia.



CFO
Mr. TAKAHIRO YAMASHITA

BOARD MEMBER 
AND CHIEF 
FINANCIAL OFFICER

Mr. TAKAHIRO YAMASHITA was appointed as a Member of the 
Board of Directors of SAHAKA Microfinance Institution Plc. in 
December 2015 and subsequently appointed as Chief Financial 
Officer (CFO) on 1st January 2017. He has played an important role in strengthening the institution’s financial management, corporate 
governance, and strategic planning, while contributing to the sustainable development and operational efficiency of the organization.

Mr. TAKAHIRO YAMASHITA obtained a Bachelor’s Degree in Economics from Kansai University, Japan, in 1999. He further enhanced 
his professional and managerial capabilities by earning a Postgraduate Diploma in Business Management from the University of Wales
(Prifysgol Cymru) in 2006. His academic background has provided him with strong expertise in economics, finance, business administration,
 and organizational management.

With more than 20 years of professional experience in the banking sector in Japan and the education sector, Mr. TAKAHIRO YAMASHITA 
possesses extensive knowledge and practical expertise in financial management, strategic operations, risk management, and corporate 
administration. Throughout his career, he has demonstrated strong leadership, professionalism, and a commitment to sound financial 
practices and effective organizational governance.

As Chief Financial Officer and Board Member, he continues to oversee the institution’s financial strategies and management framework, 
ensuring financial sustainability, regulatory compliance, and prudent operational controls. His valuable international experience and 
strategic insight have significantly contributed to strengthening the institution’s financial stability and supporting its long-term vision
of delivering responsible and sustainable financial services in Cambodia.



IBM
Mr. TOSHIHIRO MIYAUCHI

INDEPENDENT
BOARD MEMBER

TOSHIHIRO MIYAUCHI was appointed as an Independent Member 
of the Board of Directors of SAHAKA Microfinance Institution Plc. 
in June 2019 and subsequently received approval from the 
National Bank of Cambodia in October 2019. As an Independent Board Member, he contributes independent judgment, professional 
expertise, and strategic insight to support sound corporate governance and the sustainable development of the institution.

Mr. TOSHIHIRO MIYAUCHI obtained a Bachelor’s Degree in Engineering from Kanagawa University in 1976. His educational 
background in engineering has equipped him with strong analytical, technical, and problem-solving skills, which have been valuable 
throughout his extensive professional career in business management and investment operations.

With more than 29 years of professional experience in financial management in Japan, particularly in private asset management and 
investment companies, Mr. TOSHIHIRO MIYAUCHI possesses extensive expertise in investment strategy, financial planning, business 
operations, and corporate management. Throughout his distinguished career, he has demonstrated strong leadership, prudent 
decision-making, and a deep understanding of financial and investment management practices.

In addition to his role at SAHAKA Microfinance Institution Plc., Mr. TOSHIHIRO MIYAUCHI also serves as the Chief Executive Officer of 
Miyauchi Electric Engineering Co., Ltd., where he oversees business operations and strategic management. His broad experience in 
executive leadership and financial oversight continues to provide valuable guidance and independent perspectives to the Board of
Directors in strengthening governance, risk management, and the institution’s long-term sustainability.





At SAHAKA Microfinance Institution,
the Board of Directors and executive 
management continue to uphold a strong
commitment to sound risk governance 
as a cornerstone of sustainable growth 
and institutional resilience. Throughout 
2025, the Board remained actively engaged 
in overseeing the Institution’s risk profile
 and ensuring that business expansion 
was aligned with SAHAKA’s established 
risk appetite, regulatory obligations, and
strategic objectives.

Under the delegated authority of the 
Board of Directors, the Board Risks and 
Compliance Committee (BRCC) continued
to provide independent oversight of the 
Institution’s risk management and compliance 
framework. The Committee regularly 
reviewed key risk indicators, credit portfolio
quality, loan concentration, liquidity and
funding positions, operational risks, 
information technology risks, regulatory 
compliance matters, and emerging risks 
that could affect the Institution’s stability
and reputation.

A significant achievement during 2025 
was the BRCC’s review and endorsement 
of the revised Anti-Money Laundering, 
Combating the Financing of Terrorism, 
and Countering Proliferation Financing 
(AML/CFT and CPF) Policy. The revised 
policy strengthened SAHAKA’s compliance 
framework by incorporating regulatory 
updates, enhancing risk-based controls, 
and reinforcing customer due diligence, 
transaction monitoring, and reporting 
requirements. Following its approval, the 
Committee closely monitored management’s 
implementation of the revised policy, 
including comprehensive AML/CFT and 
CPF awareness and compliance training
conducted for all front-line employees
across the Institution.

In fulfilling its oversight responsibilities, the BRCC maintained a high standard of duty 
of care by actively reviewing risk management reports, compliance monitoring results, 
internal audit findings, regulatory developments, and corrective action plans. The Committee 
also challenged management on key risk exposures, monitored the effectiveness of 
mitigation measures, and ensured timely resolution of identified issues. Particular 
attention was given to credit risk management, asset quality trends, fraud risk prevention, 
regulatory compliance, and the effectiveness of the Institution’s AML/CFT and CPF
controls.

The Committee further supported the strengthening of SAHAKA’s risk culture by promoting 
accountability, encouraging proactive risk identification and reporting, and ensuring 
that risk management considerations remained integrated into strategic and operational 
decision-making processes. Through its diligent oversight and guidance, the BRCC 
continued to reinforce SAHAKA’s commitment to prudent risk management, strong
governance, regulatory compliance, and the protection of stakeholder interests.



The Audit Committee (AUDC) plays a vital role in strengthen-
ing corporate governance, financial integrity, and accountability 
within SAHAKA Microfinance Institution. Acting under the 
authority delegated by the Board of Directors, the Committee 
provides independent oversight of the Institution’s financial 
reporting process, internal control environment, internal audit 
function, external audit activities, and compliance with applicable
laws, regulations, and accounting standards.

Throughout 2025, the Committee diligently reviewed the 
Institution’s quarterly and annual financial statements to 
ensure that they presented a true and fair view of SAHAKA’s 
financial position and performance. Particular attention was 
given to the appropriateness of accounting policies, significant 
financial reporting judgments, and compliance with the Cambodian 
International Financial Reporting Standards for Small and Medium 
Enterprises (CIFRS for SMEs). The Committee engaged regularly 
with management and external auditors to discuss audit results, 
key accounting matters, and financial reporting disclosures.

The Committee also maintained close oversight of the effectiveness 
of the Institution’s internal control framework and internal audit 
activities. During the year, it reviewed and monitored the 
implementation of the annual internal audit plan, assessed
significant audit findings, and followed up on management’s   

corrective actions to ensure that identified weaknesses were 
addressed in a timely and effective manner. The Committee 
further evaluated the adequacy of internal controls relating to 
lending operations, financial management, information technology,
regulatory compliance, and operational processes.

In fulfilling its responsibilities, the Committee regularly met 
with the Internal Audit Department and external auditors to 
review audit outcomes, discuss emerging risks, and evaluate 
the effectiveness and independence of audit activities. The 
Committee also monitored the status of recommendations 
arising from internal audits, external audits, and regulatory 
examinations, ensuring that management remained accountable
for the timely resolution of identified issues.

Through its active oversight and constructive engagement with 
management and auditors, the Audit Committee demonstrated 
a high level of diligence and professional scrutiny in protecting 
the interests of shareholders, depositors, customers, and other 
stakeholders. Its efforts during 2025 contributed significantly 
to strengthening internal controls, enhancing financial reporting 
quality, promoting regulatory compliance, and reinforcing 
stakeholder confidence in SAHAKA’s governance and financial
stewardship.

Audit Committee (AUDC)













RISK MANAGEMENT
In 2025, SAHAKA Microfinance Institution Plc. continued to strengthen its risk 
management framework and reinforce a strong risk-aware culture across the 
organization. As the financial services landscape evolves with increasing regulatory 
expectations, market uncertainties, and technological developments, the Institution 
remained committed to proactively identifying, assessing, managing, and monitoring
risks to support sustainable growth and long-term resilience.

SAHAKA’s Shared Risk Management Framework (SRMF) continued to serve as the 
cornerstone of the Institution’s risk governance structure. Throughout the year, the 
framework was further enhanced to ensure alignment with the Institution’s strategic 
objectives, business activities, and risk appetite while remaining responsive to 
emerging risks and regulatory developments. The framework supports a comprehensive 
and integrated approach to managing key risk categories, including credit risk, 
liquidity risk, operational risk, compliance risk, information technology risk, reputational
risk, and strategic risk.

Recognizing that effective risk management is essential to sound business 
performance, the Institution continued to strengthen risk oversight at all levels. 
The Board of Directors, through the Board Risks and Compliance Committee, 
maintained active oversight of the Institution’s risk profile, while management 
committees regularly monitored key risk indicators, portfolio quality, operational 
performance, and compliance obligations. This governance structure ensured 
timely decision-making and appropriate risk mitigation actions across the Institution.

During the year, particular focus was placed on maintaining portfolio quality, 
enhancing internal controls, strengthening regulatory compliance, and improving 
operational resilience. SAHAKA continued to refine its risk monitoring and reporting 
processes, conduct periodic risk assessments, and implement corrective actions 
where necessary to address identified vulnerabilities. The Institution also reinforced 
its Anti-Money Laundering, Combating the Financing of Terrorism, and Countering 
Proliferation Financing (AML/CFT and CPF) controls to safeguard the integrity of its
operations and comply with regulatory expectations.

A strong “tone from the top” remained a defining element of SAHAKA’s risk culture. 
The Board of Directors and Senior Management consistently promoted ethical 
conduct, accountability, transparency, and prudent decision-making throughout 
the organization. Through ongoing training, awareness programs, and clear 
communication of risk management responsibilities, employees at all levels were 
encouraged to integrate risk considerations into their daily activities and business
decisions.

As part of its commitment to continuous improvement, SAHAKA also enhanced 
collaboration among risk management, compliance, internal audit, and operational 
functions to strengthen the effectiveness of the three lines of defense model. This 
integrated approach contributed to improved risk identification, stronger internal
controls, and more effective management of emerging risks.

Through these collective efforts, SAHAKA maintained a sound risk management 
environment that supports operational stability, financial sustainability, regulatory 
compliance, and stakeholder confidence. The Institution remains committed to 
continuously strengthening its risk management capabilities to navigate future
challenges while pursuing sustainable and responsible growth.



SAHAKA Microfinance Institution Plc. remains steadfast in its commitment 
to maintaining the highest standards of regulatory compliance, corporate 
governance, and financial transparency. As a regulated financial institution, 
SAHAKA conducts its operations in full compliance with the laws and 
regulations of the Kingdom of Cambodia and adheres to the prudential 
standards, directives, and supervisory requirements established by the 
National Bank of Cambodia (NBC). This commitment forms the foundation 
of the Institution’s responsible business practices, sound governance
 framework, and long-term sustainability.

Throughout 2025, SAHAKA continued to strengthen its compliance culture 
by enhancing regulatory monitoring processes, reinforcing internal controls, 
and promoting accountability across all levels of the organization. The 
Institution actively monitored regulatory developments and implemented 
necessary measures to ensure ongoing compliance with applicable legal 
and regulatory requirements. These efforts supported effective risk 
management, operational resilience, and the protection of customer, 
shareholder, and stakeholder interests.

SAHAKA remains committed to providing transparent, accurate, and reliable 
financial information to its stakeholders. The Institution prepares its 
financial statements in accordance with the Cambodian International 
Financial Reporting Standards for Small and Medium-sized Entities (CIFRS 
for SMEs), ensuring consistency, integrity, and comparability in financial 
reporting. Management maintains rigorous financial reporting processes 
and internal control mechanisms to ensure that financial information is 
complete, timely, and reflective of the Institution’s actual financial performance
and position.

To further strengthen stakeholder confidence and uphold the principles of 
transparency and accountability, SAHAKA’s financial statements for the year 
ended 31 December 2025 were independently audited by an external audit 
firm in accordance with applicable auditing standards and regulatory 
requirements. The external audit provided independent assurance that the 
financial statements were prepared fairly and in accordance with the relevant
financial reporting framework.

Recognizing that effective compliance and sound financial governance are 
essential components of sustainable growth, SAHAKA continued to invest 
in strengthening its governance framework, compliance management systems, 
and financial control environment throughout the year. These efforts contributed 
to maintaining the Institution’s financial integrity, enhancing stakeholder trust, 
and supporting prudent decision-making in an increasingly dynamic regulatory
and business environment.

As SAHAKA continues its growth journey, the Institution remains dedicated 
to fostering a culture of compliance, accountability, and transparency while 
delivering responsible financial services that contribute to the economic
development and financial inclusion of the communities it serves.

REGULATORY COMPLIANCE AND
FINANCIAL REPORTING
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